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STREETLIFE EVALUATION REPORT 2016 
 

INTRODUCTION 
 
This report reflects achievements after the second year of Streetlife’s lottery funded 
project. Evaluations were carried out with service users to measure the effectiveness 
of provision after they had engaged for several weeks. 
 
We measured our achievements across a range of objectives including overall 
satisfaction, support available, ability and confidence to make positive life choices, 
belief in doing more with life, sorting out accommodation, strength of life skills, healthy 
eating skills and living a healthier lifestyle. We also looked at what had worked best in 
improving young people’s situations and what would increase their involvement or 
make the services provided by Streetlife better. 
 
For those using the Night Shelter we measured safety, awareness of support, belief 
that there was help available and confidence in being helped. 
 
We measured the impact on our volunteers of Streetlife’s training, support and 
experience of volunteering. This looked at how it met their needs; impact on ability, 
confidence and effectiveness of working with young people; and impact on their ability 
to find work and other opportunities. 
 
We also measured the impact on sessions run in schools and colleges. These looked 
at understanding reasons why people become homeless, knowledge of support 
available to prevent homelessness and ability to stop becoming homeless. 
 
Work of note in 2016-17 includes: 
 
• ‘Be Kind to Your Mind’ is a new 12 session weekly programme helping young people 

learn new techniques to improve their mental well-being. This incorporates a 
diversified curriculum including social, sport and exercise, cultural, health, trips our 
and other activities. Trips have included to the Gathering Fields Buddhist Centre, 
Break Dance Convention and countryside walks. 

• Delivery of training to four cohorts of staff and volunteers from Blackpool Fulfilling 
Lives developing skills around communication and engagement with difficult clients. 

• Piloted new opening hours in the Night Shelter to be more flexible to young people’s 
needs, in response to their feedback. 

• Our third Sponsored Sleep-out in March raised £29,000 with the number 
participating increasing from 40 to 109; putting the issue of homelessness high on 
the agenda for many organisations; challenging the stigma of homelessness with 
the local population and helping our young people feel valued. 

• Developing and delivering ‘Edutainment’ sessions that enabled young people to 
strengthen life skills using media tools. Over three times as many young people are 
accessing sessions than were doing with the more formalised ‘Lifewise’ courses. 

• A new Sunday provision with a revamped ‘Cook and Eat’ led by volunteers in 
response to their feedback in last year’s evaluation.  

• First young women only residential was trialled successfully with 8 attendees. 
 
The main evaluation reflects outcomes for four main funders during the year: The Big 
Lottery Fund, Lloyds Bank Foundation, Comic Relief and Children In Need. 
 



2 

Over the year the project has engaged with 412 individual young people as service 
users and involved 52 volunteers, 17 of whom were new. 
 
 

METHODOLOGY 
The main evaluation tool was a questionnaire conducted with service users after they 
had engaged with the project for several weeks. This was designed to capture as many 
people’s input as possible. We were clear that the questionnaires could be completed 
either by each young person themselves or by interview, the latter being appropriate 
where there were literacy issues. 
Separate evaluation questionnaires were produced for those using the night shelter, 
volunteers and for schools sessions. There were 12 quantitative and 3 qualitative 
questions for the service user evaluations, 5 quantitative and 1 qualitative questions for 
the night shelter evaluations with 6 quantitative and 2 qualitative questions for the 
volunteer evaluations and 3 quantitative and 2 qualitative questions for the school 
evaluations. 
 
The quantitative questions asked for a rating on a 0–10 scale, with two point intervals 
shown (i.e. 0,2,4,6,8,10). Positive ratings in these areas would be measured by a score 
of 6 or above. This method also gave us the opportunity to identify an average and to 
see the spread of scores. Several questions were comparative asking for a rating before 
and after participation. 
 
We conducted a feedback meeting in May 2017 and review meetings following the 
collation of the quantitative analysis with service users and volunteers. This enabled us 
to elicit further qualitative feedback on the programme of activity. 
 
In particular, we were able to further analyse progress in relation to key questions we 
were looking to consider: 

• What works what is missing and how we should respond? 
• Has the project met the needs of the young people and how? 
• Has it made a difference to their community and how? 
• Has it created meaningful, sustainable volunteering opportunities and how? 
• Have young people been fully involved and how? 

 
Analysis of all the evaluations is presented below along with recommendations for the 
project and organisation as a whole going forward. 
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FINDINGS 
 
The findings below show the performance of Streetlife against several indicators for A 
Place of Safety and other projects. The finding are in four sections: 

• Young people who have been service users 
• Young people who have used the night shelter 
• Volunteers including at the night shelter, the day centre and as mentors. 
• Young people participating in school, college, PRU and youth group sessions. 

 
Service Users 
 
The findings for service users are in 5 groupings: Satisfaction & Support, Life Choices, 
Accommodation, Life Skills and Health. 
 
Satisfaction & Support 
 
The level of satisfaction evidenced has risen to a very high average level with 98% of 
young people reporting satisfaction with the activities of Streetlife. Discussion with 
users confirmed the very positive view that young people have of what is on offer 
and that there was little that needed changing. There was one comment that a seven 
day a week service would be even better! The new Sunday provision was felt to be 
very positive as it could be a day that boredom takes over with the possibility of 
feeling more depressed. Specific comments included: 

Sunday can be a bad day because of the lack of things to do but coming lets you 
unwind and give us something to do. 
It’s good to get in from the cold. 

 

 
 2014 2015-16 2016-17 
Percentage satisfied 100% 93.6% 98.0% 
Average 8.36 7.94 8.90 
 
Whilst a lower percentage of young people reported having the opportunity to be 
involved with planning and delivering sessions, the average rating was significantly 
higher. This reflects the effort to enable young people to participate more in both 
planning and delivery, but there is still more work to be done to strengthen this. 
Some answers probably lie with the young people themselves and giving monthly 
consultations with young people a higher profile, with incentives to participate. 
Involvement in special activities such as residentials and the ‘Be Kind to Your Mind’ 
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programme are excellent opportunities for young people to be involved, but, in the 
review, they fed back that opportunity was not really given. This should be urgently 
rectified. 
 
There has not been a comprehensive offer of training and development so that 
young people learn how to plan, run and evaluate activities. Whilst it is recognised 
that this may be more difficult with this client group than more mainstream groups of 
young people, innovative means of development should be tried out, including 
shadowing, peer coaching and practice sessions for them to feel safer in 
implementing new skills. As one young person commented, “Everybody here’s got 
something they are good at, it’s just a matter of finding it.” There was also a 
recognition amongst young people that involvement would be, “Up to individuals 
themselves.” However, it is opportunities, and making them as easy to access as 
possible, that should be focused on. 
 
There is also the potential to link with accreditation, especially the Duke of Edinburgh 
Award and possibly Open Award units, for the quarter of young people who are 
engaged for over 6 months. 
 
There was a positive view from young men on the idea of sports and exercise 
including the idea of giving gym passes as rewards for involvement. This should be 
explored further and a working group of volunteers and young people should be 
brought together to progress this. 
 

 
 2014 2015-16 2016-17 
Percentage positive 63.6% 74.2% 67.4% 
Average 6.09 5.81 6.65 
 
From the qualitative responses to the question, “What would increase your 
involvement in Streetlife?” 92% reported being happy with how things are. 
Comments included: 

More in house activities - art 
Already involved - can't back out now 
A job 
Volunteering 
Qualifications 
Help on residentials or trips out 
Help plan sport – athletics 
Would get involved in fundraising  

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

0 2 4 6 8 10

pe
rc
en

ta
ge

Opportunity to be involved with planning and 
delivery

2014 2015-16 2016-17



5 

 
The question, “What would make the services provided by Streetlife better?” as per 
last year had over a half of service users saying everything was good or they wanted 
more of the same with additional opening hours. Other comments included: 

People showing respect to the staff 
Yearly review of rules 
Another building for young uns 
A bigger shelter 
more staff and beds 
Opening seven days a weeks 

 
It is again clear that activities are working well but there is room for improvement on 
involving service users in planning and delivering activities and becoming volunteers. 
Further consultation should be undertaken to ensure that involvement is undertaken 
in a way that service users are comfortable with and ensures such opportunities are 
fully accessible. 
 
New sessions exploring learning disabilities and mental health issues should be 
considered to reduce stigma and the best way to implement these discussed with 
service users. Young people wanted to see posters in the town and possibly a 
fundraiser to raise awareness on mental health. Other ways to challenge stigma 
should be explored with service users. 
 
Some separate age group work has taken place and separate age groups are about 
to be implemented for residentials and consultations and the impact of this should be 
monitored. This would also be appropriate in the area of employment and the 
possibility of employment support to find and keep jobs should be explored with a 
weekly employability session and one-to-one mentoring support models of delivery 
to be considered. 
 
The immensely strong response to the question on whether Streetlife meets young 
people’s needs confirms that there is no need for major changes and that the 
methods used are working well. One young person’s comment that sums this up 
was, ““A lot of people would have been left in the gutter if not for this.” 
 

 
 2014 2015-16 2016-17 
Percentage positive 100% 96.9% 100% 
Average 8.45 8.94 9.51 
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The continued strong rating of support available on issues that affect young people is 
again a testament to the combination of assessment, one-to-ones and group work 
that mean a holistic response. Streetlife are able to be flexible in their responses to 
issues and run activities in response to those being highlighted. This has included on 
legal highs, bullying, body image, media portrayals, homophobia and staying safe. 
 
Where there are specific or complex issues identified for an individual, they have the 
opportunity for intensive support with personal action planning to move forward. This 
is particularly needed around accommodation and independent living but also 
substance misuse and mental health. There have been 3 young people during the 
year who have been supported around gender identity, several around sexual 
orientation whose difficulties have come from dealing with historic child abuse and 
grooming. 
 

 
 2014 2015-16 2016-17 
Percentage satisfied 95.5% 96.9% 98.0% 
Average 8.45 8.94 9.51 
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Life Choices 
 
The question on positive life choices, first asked last year, shows an even more 
positive response, which again confirms Streetlife’s approach to supporting young 
people, listening to them without judgment and valuing them. There is a weak 
correlation between these responses and those on gaining stronger life skills, which 
speaks to the success of the Edutainment training programme, which replaced 
Lifewise. However, the correlation is not as strong as it could be (Pearson test, R= 
0.0244), indicating that more linkage with practical applications of skills may be 
needed. This was confirmed from some feedback of service users who referred to 
the general support more than skills development as being of help. 
 

 
 2015-16 2016-17 
Percentage positive 96.9% 98.0 
Average 8.38 8.69 
 
There is a stronger correlation between the improved ability of young people to make 
positive life choices and putting this into practice in reality (Pearson test, R= 0.3313). 
It is clear that Streetlife’s work is making a real impact on improving young people’s 
lives, but the evidence for this is not as strong as last year. Whilst more young 
people have been involved, further work should be done to improve the methodology 
and possibly find a balance between this less formal approach and the previously 
more formal Lifewise. 
 
Having said this, the absolute evidence of young people making positive life choices 
is stunning. 100% say that they made positive life choices as a result of coming to 
Streetlife with over 95% giving an 8 or 10 rating. This evidences real behaviour 
change resulting from the combination of support, advice, guidance and learning 
from their involvement. 
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 2015-16 2016-17 
Percentage positive 96.9% 100% 
Average 8.56 9.14 
 
Other actions contributing to these outcomes include the sustained one-to-one and 
group work support; one-to-one counselling that started this year, earlier than first 
planned, daytime drop in activities and support of young people in the night shelter. 
 
There is also a strong correlation, as with last year, between the improved ability of 
young people to make positive life choices and their belief that they can do more with 
their lives (Pearson test, R= 0.2817). There has also been a significant improvement 
with the latter with over 91% giving a rating of 8 or 10. This is a remarkable result 
with this challenging client group. There has been some focused work to make bite 
size volunteering opportunities more available to young people as well as bringing in 
former service users as volunteers. There is still more work should be done to 
increase this so that new service users see role models and aspire to achieve in 
similar ways. In discussion service users confirmed that they would respond 
positively to the opportunity to become role models / mentors and to have a role 
model / mentor through Streetlife. 
 

 
 2014 2015-16 2016-17 
Percentage positive 81.8% 81.3% 98.0 
Average 7.64 8.00 8.98 
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As with last year, the most impressive result on life choices is the increase in 
confidence with the year on year improvement continuing. 98% of service users say 
they are confident and the over 4 point average increase in reported confidence is 
stunning. This again points to the skills gained being viewed as practical rather than 
just theoretical and reflects positive use of scenarios, role play, bite-size volunteering 
and, importantly, progressing them to taking actions for themselves. Counselling 
support has clearly had a significant positive impact on those accessing it. The ‘Be 
Kind to Your Mind’ course also would seem to have had an impact and further 
approaches to improve mental health should be explored. 
 

 
 
 
 2014 2015-16 2016-17 
% confident before 50.0% 53.1% 44.9% 
% confident after 86.36% 96.8% 98.0% 
Average before 5.27 5.19 4.53 
Average after 7.64 8.72 8.94 
 
Accommodation 
 
Whilst a larger percentage of service users reported that they have been helped to 
sort out accommodation, there is a lower average rating. The work continues to be 
mainly undertaken by referral to mediation services to see if home situations can be 
resolved or to housing associations, who undertake visits to the day centre, or to 
trusted letting agents. 
 
As recommended last year, further work should be done to consider how Streetlife 
can respond to medium term accommodation needs, rather than just being an 
emergency provider. This may be exploring partnership work with a local Housing 
Association or looking at acquiring capital funding to become a provider itself. The 
latter is more attractive as it would also support Streetlife’s sustainability. 
 
In consultation, one young person talked about sleeping on a friend’s floor and this is 
true for many young people. Young people responded positively to the possibility of 
Streetlife being able to offer housing for 3 to 6 months, especially in relation to giving 
them stability and having an address for employers. 
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 2014 2015-16 2016-17 
Percentage positive 90.9% 88.5% 93.8% 
Average 7.55 8.23 7.82 
 
Life Skills 
 
The previous Lifewise training, accredited by Centrepoint, was replaced with 
‘Edutainment’ sessions during the year. Over three times as many young people 
accessed sessions than were doing with the more formalised ‘Lifewise’ courses. 
Whilst there was no accreditation element, the results shown, with 100% giving 
positive skills ratings after attending and almost 90% rating 8 or 10 are an 
endorsement of the approach. On the face of the results there would seem to be no 
need for accreditation, but there would still be value in offering Duke of Edinburgh 
Award accreditation, which would not add any great effort. Completing 3 months (12 
sessions) would give a skills section certificate and the full Bronze Award can be 
completed in 6 months. 
 
On line ‘Life Hacks’ were used successfully and helped young people find useful 
solutions for simple problems. Further problem solving methods to empower service 
users could still be introduced, especially emphasising the use of open questions, 
transactional analysis and expectancy-valence motivation theory to help be more in 
control of situations. 
 
Specific ideas from young people for further training included Catering and First Aid. 
They also suggested more links with the Princes Trust for qualifications. 
 
 
 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

0 2 4 6 8 10

pe
rc
en

ta
ge

Coming to Streetlife helped sort out 
accommodation

2014 2015-16 2016-17



11 

 
 
 2014 2015-16 2016-17 
Strong skills before 54.6% 59.4% 40.8% 
Strong skills after 94.5% 93.8% 100% 
Average before 5.36 5.69 4.73 
Average after 7.82 8.38 8.86 
 
 
Health 
 
For the second year there is a disappointing result on healthy eating skills with less 
than half of young people reporting an improvement. Cook and Eat sessions only ran 
for part of the year and was a bit ad hoc. This is already being reviewed with a full 
training course for volunteers being developed and sessions plans being put 
together for a relaunch. This should help with influencing the wider group of service 
users on an agenda that they may not see as a priority but can have a very 
beneficial effect. 
 
Post-analysis discussion with young people identified that exercise was the missing 
element within this area. This was also mentioned as a possible alternative to drug 
use, although motivation to get people involved would be challenging. A new 
exercise and sport programme should be developed either by Steetlife itself or with a 
partner agency, probably running on weekends. Stressing the link between physical 
and mental health may help as would a concerted effort to ensure that this is 
touched on within assessments when discussing physical health. 
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 2015-16 2016-17 
Percentage positive 50.0% 46.9% 
Average 5.19 4.94 
 
Other actions undertaken within the project contributing to physical health outcomes 
include residentials; meals and food parcels; emergency accommodation, with a 
healthy meal and assessment in a place of safety; and referrals to and from local 
partner organisations. A mental health assessment is undertaken for everyone 
accessing the service and used to refer appropriately. Several healthy living day trips 
have been run over the year and a young women only residential was successfully 
trialled. As recommended last year, the development, with young people, of a 
healthy living credit card sized expandable flyer should be explored. 
 
There was some improvement in positive responses to living a healthier lifestyle with 
over 87% of young people giving a positive rating. There should continue to be a 
focus on all aspects of living a healthier lifestyle, including both physical and mental 
health and look at exercise, stress, anxieties, depression and life balance. Again, the 
more young people can be involved in developing this, the better. 
 

 
 2015-16 2016-17 
Percentage positive 78.1% 87.8% 
Average 6.81 7.14 
 

0.00

5.00

10.00

15.00

20.00

25.00

30.00

0 2 4 6 8 10

pe
rc
en

ta
ge

Involvement with Streetlife improved healthy 
eating skills

2015-16 2016-17

0.00
5.00
10.00
15.00
20.00
25.00
30.00
35.00
40.00

0 2 4 6 8 10

pe
rc
en

ta
ge

Involvement with Streetlife led to living healthier 
lifestyle

2015-16 2016-17



13 

 
Night Shelter Users 
 
There were five quantitative questions asked of those using the night shelter, which 
are analysed below. 
 
The very high value placed on the value of the shelter in meeting emergency needs 
was reflected in over 95% of young people giving a rating of 8 or 10 and a significant 
improvement in the average rating. This fundamental element of the Streetlife 
provision is essential and it is of great concern that the Council does not offer 
funding. This evaluation should be shared with Council decision makers to argue for 
funding to be given. 

 

 
 2014 2015-16 2016-17 
Percentage positive 100% 96.3% 100% 
Average 9.17 8.44 9.31 
 
For young people who find themselves without accommodation, feeling safe is a 
huge outcome. The evaluation shows an increase back to the 100% feeling safe in 
2014 with nearly all giving a rating of 8 or 10. Improved training as requested by 
volunteers last year, combined with more intensive support for volunteers on duty 
and a more mentoring oriented approach, has had a very positive impact. It is 
important to keep implementing comprehensive training, shadowing and supervision 
for volunteers. 
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 2014 2015-16 2016-17 
Percentage positive 100% 92.6% 100% 
Average 9.50 8.89 9.60 
 
The continued high response to awareness of other support young people can 
access from Streetlife shows that an excellent job is being done of sharing 
information. The slight fall in ratings is not significant. 
 

 
 2014 2015-16 2016-17 
Percentage positive 100% 100% 96.3% 
Average 8.83 8.96 8.89 
 
It is extremely positive that, once again, 100% of young people reported a belief that 
there were people who could help them. Over three-quarters gave a rating of 10 and 
workers should be extremely proud of this achievement that shows young people 
rebuilding confidence in adults. 
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 2014 2015-16 2016-17 
Percentage positive 100% 100% 100% 
Average 9.17 9.04 9.53 
 
The belief in Streetlife’s ability to help young people is further evidenced by the 
continued strong change for those not having confidence before coming to the Night 
Shelter being confident after. The continuing trend of a higher baseline is interesting 
and, as suggested last year, a piece of work exploring with young people how much 
they knew about the Night Shelter prior to arriving would be useful. This would best 
be included in initial assessments but can also be added to future evaluations. 
 

 
 

 2014 2015-16 2016-17 
% confident before 50.0% 63.0% 64.2% 
% confident after 100% 100% 97.5% 
Average before 4.67 5.63 5.93 
Average after  9.17 8.96 9.14 
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Volunteers 
 
There were 6 quantitative questions asked of volunteers, which are analysed below. 
Feedback on the quality of training was excellent and was reinforced in the review 
meeting with volunteers. The majority of qualitative comments fed back that the 
training was comprehensive although additional sessions on specific issues, 
especially drug use, would be good. More evening sessions should also be 
considered. A suggestion of a written process/flow chart for volunteers was made 
and this should be implemented along with an updated volunteer handbook. 
 

 
 2015-16 2016-17 
Percentage positive 100% 100% 
Average 9.27 9.33 
 
The sustained 100% reporting improved confidence in supporting young people as a 
result of volunteering is a great result that shows the success of processes in place 
post-training.  
 

  
 2015-16 2016-17 
Percentage positive 100% 100% 
Average 9.00 9.05 
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The secondary outcome of 100% of volunteers again feeling able to find work or 
other opportunities as a result of training and experience is excellent evidence of the 
strength of volunteering and support. This reinforces the opportunity that should be 
taken to promote volunteering to both service users and others who could benefit. 
 

 
 2015-16 2016-17 
Percentage positive 100% 100% 
Average 8.55 8.38 
 
The 100% of volunteers feeling effective in working with and supporting young 
people reinforces the evidence of success in this area and should be used as a 
promotional tool to recruit more volunteers. Whilst the average rating is slightly 
lower, this is from a lower baseline, which is also true with the questions on ability 
and confidence. Therefore there should be continued confidence in what is being 
delivered but additional discussions could be had on support needed to be even 
more effective. 
 

 
 2015-16 2016-17  
% effective before 63.6% 33.3%  
% effective after 100% 100%  
Average before 5.09 4.95  
Average after  9.09 8.19  
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The slight drop in people reporting ability and confidence to support young people 
are both from a much lower baseline. Attention should be paid to ensuring 
opportunity for annual appraisal and 6 monthly review in addition to ongoing 
supervision so that any learning or development needs can be identified and 
addressed. 
 

 
 2015-16 2016-17  
% effective before 63.6% 28.6%  
% effective after 100% 95.2%  
Average before 5.27 4.67  
Average after  9.09 8.19  
 

 
 2015-16 2016-17  
% effective before 63.6% 33.3%  
% effective after 100% 90.5%  
Average before 5.45 4.76  
Average after  9.27 8.10  
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Schools & Colleges 
 
There were 3 quantitative questions asked after school sessions, which were 
designed to measure increase in understanding why young people become 
homeless; knowledge of support available to prevent homelessness and ability to 
use methods so as not to become homeless. 
 
There is strong evidence of the success and methodology behind this engagement. 
60% of those giving qualitative feedback said that either nothing needed changing or 
the session needed to be longer. Constructive comments for improvement included 
several saying that examples of real stories would improve the session, possibly with 
a young person telling their own story. A video showing such stories was also 
proposed by a number of respondents. The possibility of developing a peer 
education project, especially to take into PRUs (Pupil Referral Units), should be 
explored. 
 
The quantitative results on knowledge gained on first sight look, whilst still positive, 
to be a significant dip from last year. However, there was more preparation work 
done on the issue of homelessness prior to sessions with teachers, including being 
more aware of what Streetlife is about. This allowed the sessions to be more 
engaging and get more interaction. However, the nature of the questions, being 
specific to the ‘session’, meant a slightly lower change being reported. The questions 
should, therefore, be amended for next year to cover the whole period of exploring 
the subject of homelessness. 
 
Several learning points were shown in qualitative feedback including challenging 
stereotypes, being non-judgemental, why people become homeless, the importance 
of family relationships and the importance of Streetlife and other support services. 
 

 
 2015-16 2016-17  
% +ve understanding before 74.3% 92.6%  
% +ve understanding after 100% 97.2%  
Average before 6.06 7.32  
Average after  9.09 9.08  
 
 
 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

0 2 4 6 8 10

Understand Reasons Why People Become Homeless 
2016-17

before after



20 

 
 2015-16 2016-17  
Percentage +ve 100% 88.9% 
Average 8.80 7.95 
 
Under 10% of young people reported lower than positive ability to use methods to 
stop becoming homeless, an improvement from last year. This reflects changes to 
the sessions to focus more on practical actions, with opportunity for interaction when 
exploring case studies and role playing and probably the preparation by teachers. 
 

  
 2015-16 2016-17  
Percentage +ve 88.6% 90.7 
Average 7.89 8.23 
 
Three schools, 2 colleges, 2 PRUs, 1 scout and 2 youth Groups were accessed this 
year. However, evaluations were not implemented with the scout and youth groups, 
which should be rectified next year. 
 
Only one college had stall over lunchtime to discuss issues with young people. 
Planning for the coming year should look to deliver a stall in each school and PRU 
visited with longer and wider engagement of pupils. 
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RECOMMENDATIONS 
 
1. Evaluations must be conducted more thoroughly ensuring that all service users, 

volunteers and young people engaged through schools, colleges PRUs and 
youth groups have the opportunity to complete them. 

2. Resourcing a regular Saturday provision should be an objective, using 
volunteers or finding additional staff resource. 

3. Monthly consultations with young people should be given a higher profile, 
promoted as a key event with incentives to participate. 

4. An outside noticeboard at the day centre should be installed to promote 
upcoming activities, particularly residentials, special programmes and events. 

5. Texting and WhatsApp should be used to inform service users of opportunities. 
6. A working group with volunteers and young people looking at ways to challenge 

stigma should be established to consider ideas such as new sessions exploring 
learning disabilities and mental health issues, posters in the town and possibly a 
fundraiser to raise awareness on mental health. A key focus should be on how 
best to implement these to engage peers. 

7. With separate age group work being trialled for workshop and group work 
sessions, the possible of separate residentials for teenagers and 20-15s should 
also be trialled and the impact of this closely monitored and evaluated. 
Residential evaluations should be part of the next Evaluation report. 

8. A weekly employability session backed up by one-to-one mentoring support for 
employment, helping young people find and keep jobs, should be explored. 

9. The holistic, flexible response to issues faced by young people should continue 
with activities addressing these continuing to be developed and delivered. These 
may include on legal highs, bullying, body image, media portrayals, homophobia, 
staying safe, substance misuse and mental health. Wherever possible, these 
issues should be explored with those becoming peer leaders. 

10. Evening training sessions for volunteers covering the above issues should also 
be run so that they have stronger ability and confidence to respond to young 
people’s issues. 

11. The Edutainment training should be developed to have a stronger link between 
exploring issues, underlying theories (e.g. communication and motivation 
covering open questions, transactional analysis and expectancy-valence 
motivation theory) and practical applications of skills. Opportunity for 
accreditation through D of E could also be offered for those engaging over 3 
months. 

12. Offering further training opportunities should be explored included Catering and 
First Aid and linking with the Princes Trust for other qualifications. 

13. Streetlife should consider becoming a medium term accommodation provider in 
addition to an emergency provider. Partnership work with a local Housing 
Association or looking at acquiring capital funding to become a provider itself 
should be explored. The latter is more attractive as it would also support 
Streetlife’s sustainability.  

14. Training and development of young people to plan, run and evaluate activities 
should be a priority objective with the opportunities promoted strongly. Innovative 
means of development should be tried out, including shadowing, peer coaching 
and practice sessions for them to feel safer in implementing new skills. 
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15. Work should be undertaken to develop the opportunity for service users to 
become role models / mentors and to have a role model / mentor through 
Streetlife. The first step would be discussions with service users to devise 
creative and attractive approaches for this opportunity. 

16. Accreditation for young people accessing training and volunteering should be 
implemented, especially the Duke of Edinburgh Award and possibly Open Award 
units, for young people who have sustained engagement. 

17. More peer-led provision should be a key objective, offering a more diverse 
curriculum of social, sport, cultural, health and other activities. Sport, exercise 
and trips out could be part of this, especially on weekends, and a working group 
of volunteers and young people should be brought together to progress this. 

18. For the new exercise and sport programme the working group should consider 
whether this is best delivered by Steetlife itself or with a partner agency. Either 
way, the link between physical and mental health should be stressed both within 
such a programme as well as assessments when discussing physical health. 

19. The use of gym passes as a reward for involvement should be explored further 
both with Council and private providers. 

20. A healthy living credit card sized expandable flyer should be developed with 
young people. 

21. The content and delivery of the Cook and Eat sessions should be reviewed to 
see how they can produce stronger outcomes. This review should look at linking 
physical and mental health within assessments and session delivery and 
identifying other innovative ways of addressing this issue. 

22. Alongside comprehensive training, shadowing and supervision for volunteers, 
annual appraisal and 6 monthly review should be implemented to improve 
performance management and identify and address learning and development 
needs. 

23. A piece of work exploring with young people how much they knew about the 
Night Shelter prior to arriving should be undertaken. This could be achieved by a 
combination of inclusion in initial assessments and adding a question to future 
evaluations. 

24. A written process/flow chart for volunteers should be implemented along with an 
updated volunteer handbook. 

25. More examples of real stories should be included for sessions at schools, 
colleges, PRUs and youth groups. 

26. A peer education project, including developing a video as a resource to take into 
education settings, and especially PRUs, as a trigger for further discussion, 
should be implemented. 

27. The evaluation questions for awareness raising workshops should be amended 
to cover the whole period of exploring the subject of homelessness. 

28. A needs analysis should be undertaken in Summer 2017 with a presentation 
produced including comparison with that done in Spring 2014. This should 
include exploring with young people how much they knew about the Night 
Shelter prior to arriving. 

29. The strong evidence of high value placed on the night shelter in meeting 
emergency needs should be highlighted within fundraising from grantmakers, 
corporate bodies and crowdfunding. 
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30. Visits to schools and colleges, should include a lunchtime/after school stall to 
have longer and wider engagement of pupils. A variation of this should also be 
used for PRUs and youth groups. 

31. This evaluation should be shared with Council decision makers to argue for 
funding for the extremely strong outcomes that Streetlife delivers and, in 
particular, the essential, life-saving service provided by the Night Shelter. 


